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Full Council Minutes 03.05.22 

Minutes of the 
Meeting of the Full Council 

held on Tuesday 3rd May 2022 at 7.00 pm 
in the Wye Room - Bridges Community Centre 

 
Present: Cllr T Christopher (Chair) 

Cllr Blair  
Cllr Bryn arrived late 

Cllr J Gunter 
Cllr Jackson-Graham arrived late 
Cllr Roden 

 
In Attendance: Paula Hartley, Town Clerk/RFO 

Caitlin Williams, Town Clerk/RFO 
Catherine Wood, Town Clerk and RFO Support Officer 
 

   
3 Members of the press and public 

 
 

Item No. 
 

Details Action 

244/FC/21 To receive apologies for absence  
   
 Apologies were received from Cllr Feakins, White and late 

apologies were received from Cllr Breeze and Cllr Legg. 
 

   

245/FC/21 To receive declarations of interest in items on the agenda  
   
 No declarations of interest were received.  
   

246/FC/21 Public Participation  
   
 There were no requests for public participation.  
   

247/FC/21 Minutes  
   
 The Town Clerk and RFO confirmed that Item 223/FC/21 should 

be changed to:  It is hoped that this will mean the approval of the 
accounts can be completed on time. 
 
It was resolved to confirm the minutes of the Full Council meeting 
held on 25th April 2022 as a true record with the stated 
amendments. 

 

   

248/FC/21 End of Year Audit Report 21-22  
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Details Action 
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 The Town Clerk/Responsible Finance Officer (RFO), highlighted 
the report, which was good, detailing the findings from the interim 
report with noted or in progress actions.  The auditor has 
highlighted the following: 
 
The non-attendance of councillors at meetings has to be dealt 
with. 
 
The council did not have the power to make a grant to the Kymin 
School as it is a government entity which is already in receipt of 
direct government funding and therefore this will affect the Internal 
Audit report in the Annual Return. 
 
The auditor confirmed that although it is possible to have more 
than one town clerk and Proper Officer, it is not possible to have 
two RFOs. 
 
Cllrs Jackson Graham and Bryn arrived. 
 
A concern was raised regarding position of two Town Clerk/RFOs 
and the proposed purchase of an extra Town Clerk robe when the 
roles could potentially be split into Town Clerk/Deputy RFO and 
RFO/Deputy Town Clerk. 
 
It was questioned whether the staff restructure in 2020 was 
beneficial and if the Council’s operations had been hindered. Other 
councillors agreed that as a result of the staff restructure the 
Council had saved money. 
 
It was resolved to defer the decision on roles to the next meeting. 
 
It was resolved to draw up a Grants Policy and checklist to be 
used when awarding grants. 

 

   

249/FC/21 Annual Return 21-22  
   
 Cllr Christopher asked if there were any questions on the Annual 

Return.  There were none. The Town Clerk & RFO highlighted 
point 3 as a negative assertion as a grant had been given to the 
Kymin View School who are already in receipt of government 
funding and this is outside the Council’s legal powers. 
 
 
It was resolved to approve the Annual Return and Annual 
Governance Statement 

 

   

250/FC/21 Variances  
   
 The Town Clerk/RFO explained the comparison between the 

spend for 20-21 and 21-22 highlighting the increase or decrease 
 



Item No. 
 

Details Action 
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which were as follows: 
 
Other receipts  decrease 
Staff costs   decrease 
Other payments  increase 
Debtors    decrease 
Cash & Investments  similar 
Creditors   similar 
Fixed assets   similar 
 
Cllr Blair asked if the explanation of spend from EMRs from 
previous years was satisfactory.  The Town Clerk/RFO confirmed it 
may not be but if not, the External Auditor would request further 
information. 
 
It was resolved to approve the Explanation of Variances 

   

251/FC/21 Balance Sheet for the Year Ended 21-22  
   
 It was resolved to approve the Balance Sheet for the year ended 

31/03/2022. 
 

   

252/FC/21 End of Year Budget Report 21-22  
   
 The Town Clerk/RFO apologised for not including the Report in the 

pack. 
 
It was resolved to defer the End of Year Budget Report 

 

   

253/FC/21 General Reserves  
   
 The Town Clerk/RFO confirmed the level of General Reserves was 

sufficient to maintain the council for 3 – 6 months, which is the 
recommended timescale. 
 
It was resolved to approve the level of General Reserves held on 
31st March 2022 at £170,260 which represents 36% of the 22-23 
budget. 

 

   

254/FC/21 Notice of Audit 22-23  
   
 It was resolved to note the dates for the Notice of Audit and public 

inspection of the Accounts for 21-22 from 4th – 29th July 2022. 
 

   

255/FC/21 Whole Office Review  
   
 The Town Clerk/RFO confirmed the Report on the Whole Office 

Review was presented at the last meeting which detailed the 
changes and that more changes to processes were needed but a 
period of stability was required to embed all. 

CMW  
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Councillors and the Town Clerk/RFO discussed a monitoring 
process to evaluate the changes. 
 
It was resolved to disband the Whole Office Review Task and 
Finish Group. 
 

   

256/FC/21 Date of Next Meeting  
   
 The date of the next meeting is to be confirmed.  
   

 
The meeting came to a close at 7.26 pm 


